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The Melbourne Innovation and Investment Board 
The Melbourne Innovation and Investment Advisory Board will provide strategic advice, oversight and guidance on implementation and progress of The Melbourne Advantage: Economic Development Strategy 2030.
This Strategy proposes a bold ambition to make Melbourne the Asia-Pacific’s city of choice for innovation, talent and liveability. It identifies that economic growth must be both reflective of global trends as well as inclusive and community-driven, so that prosperity is shared by all.
The Economic Development Strategy focuses on key opportunities for Melbourne’s economic growth and will deliver actions under five Strategic Pillars to strengthen Melbourne’s economy:  
· Strategic Pillar 1: Melbourne is a global powerhouse of innovation. 
· Strategic Pillar 2: Melbourne is a magnet for the world’s brightest minds and best enterprises. 
· Strategic Pillar 3: Melbourne is alive with energy. 
· Strategic Pillar 4: Melbourne’s competitiveness. 
· Strategic Pillar 5: Melbourne’s liveability. 
Board purpose and objectives
The role of the Melbourne Innovation and Investment Advisory Board is to advise on, guide and track progress of implementation of The Melbourne Advantage: Economic Development Strategy 2030’s Strategic Pillars and to provide strategic advice to Council on economic development, innovation and investment. This includes:
· Promoting the City of Melbourne as Australia’s leading destination for investment, headquarters and talent and providing advice on the opportunities, challenges and barriers influencing investment to inform strategy, policy and program development, and regulatory reform.
· Identifying potential investment leads and supporting investment attraction through leveraging industry networks. 
· Providing independent advice on economic recovery and investment strategies that reinforce Melbourne as a key investment destination and the easiest place in Australia to start and grow a business.
· Championing and proactively advocating Invest Melbourne to the Australian and international business community, government departments, industry associations and prominent stakeholders. 
· Providing critical insights on business, market and industry trends and options for improving the delivery of strategic business development initiatives for Melbourne. 
· Providing advice on streamlining business processes to make it easier to do business in and with the City of Melbourne.
Advisory Board Members
Membership across the City of Melbourne will be actively encouraged from individuals with specialist skills, experience and knowledge in economic development, innovation and investment.
All members except Council Officers shall have full voting rights, with the Chair having a casting vote as required. 
The Melbourne Innovation and Investment Advisory Board acts in an advisory capacity only. Advice and recommendations can only be implemented by Council, or a Council Officer who has the appropriate delegation.
This position is unremunerated. Costs associated with attending Board meetings may be reimbursed.
Appointments and Tenure
Tenure of Advisory Board members shall be a maximum of three years, with Council appointing Councillor representatives at the beginning of each term. 
Appointment of external members shall be made by way of an expression of interest and Council resolution.
This Advisory Board will be administered by the City of Melbourne’s Economic Development, International and Investment (EDII) branch. EDII elevates the city’s economic potential through local and international leadership, advocacy and engagement, using insights to shape and lead the city’s economic recovery to enable future prosperity and global competitiveness while investing in local businesses to build capacity, foster meaningful partnerships and grow innovation and resilience on a global scale. 
Key Selection Criteria
Board members will be selected based on the following key selection criteria:
· Economic development experience aligned to the Economic Development Strategy’s Strategic Pillars. 
· Up to 6 external representatives with industry expertise and experience in the first 3 of the strategy’s 5 Pillars. 
· Strategic Pillar 1: Melbourne is a global powerhouse of innovation. 
· Strategic Pillar 2: Melbourne is a magnet for the world’s brightest minds and best enterprises. 
· Strategic Pillar 3: Melbourne is alive with energy
· One external representative with industry expertise and experience for Pillars 4 and 5.
· Strategic Pillar 4: Melbourne’s competitiveness. 
· Strategic Pillar 5: Melbourne’s livability.
· Teamwork, relationship building and the ability to leverage networks.
· Experience in a government advisory board is preferred, but not essential

In addition, board members will be selected based on the following experience:
· At least one Aboriginal representative in line with the City of Melbourne’s Stretch Reconciliation Action Plan.
· At least one multicultural community representative 
· One Victorian Government public service representative 
· One Australian Government public service representative 
Roles and responsibilities
· Attend four meetings per year in person at Melbourne Town Hall. 
· Abide by Council’s Advisory Board Code of Conduct and the Advisory Board’s Terms of Reference. 
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