IMAP 2024–26 MOCK UP ONLY – PART ONE
Draft Inclusive Melbourne Action Plan 2024–26 Part One 
Strategic Context
The Inclusive Melbourne Strategy 2022–32 is the overarching organisational strategy that ensures inclusion is at the forefront when we undertake any policy, program, facility and service development across the municipality. This plan should be read in conjunction with the strategy.
The Strategy focuses on three priority areas:
1. Organisation, services, programs and places for all – a diverse and inclusive workforce underpins our delivery of services, programs and places that are accessible and meet the needs of our diverse communities.
2. Sustainable and fair recovery – a diverse and resilient community where all people can participate in economic life and benefit from our shared prosperity.  
3. Empowered participatory communities – encouraging participation from all community members, ensuring that people feel heard, and their needs are addressed.

This 10–year strategy acts as an overarching framework for the Draft Inclusive Melbourne Action Plan 2024–26 and other key strategies and plans that deliver on Council’s priorities for an inclusive city, including:

	Economic Development Strategy 2031
	Melbourne A Great Place to Age 2020–24

	Draft Homelessness Strategy 2024–2030
	Public Health and Wellbeing Plan 2021–25

	Reconciliation Action Plan (in development)
	Gender Equality Action Plan 2022–25

	Affordable Housing Strategy 2020–2030
	



Background – Inclusion Plans Review
In 2023, a review was undertaken to determine the future of three inclusion–focused action plans that support the Inclusive Melbourne Strategy: 

· Disability Access and Inclusion Plan 2020–24
· Women’s Safety and Empowerment Action Plan 2021–24
· Inclusive Melbourne Strategy Implementation Plan 2022–24

The review included consultation with 149 community members with lived experience of exclusion or disadvantage, six community organisations whose work focuses on inclusion, and 46 City of Melbourne staff. It identified that having multiple inclusion plans for different communities was confusing, and that having multiple strategies and plans doesn’t necessarily translate to having more impact. In addition, community members would prefer fewer, focused actions that get done, rather than committing to too many things.

The review also identified that some communities experiencing exclusion or disadvantage were not adequately represented in the current inclusion plans. While City of Melbourne delivers a broad range of services, programs and initiatives for multicultural communities and LGBTIQA+ communities, we do not have standalone inclusion plans for these groups. It was recommended that City of Melbourne’s inclusion planning place a greater focus on these communities.  



This Plan
This new action plan consolidates the three plans considered in the review into a single action plan. It is focused on progressing inclusion, participation and empowerment for four priority groups:
· People with disability
· Women
· LGBTIQA+ communities and;
· Multicultural communities
While focusing on these four priority groups, the plan also recognises the importance of ‘intersectionality’, that different parts of a person’s identity or circumstances – for example, their age, culture, disability, Aboriginality, sexuality and gender – combine and cross over to shape their life experiences, including their experience of inclusion or discrimination. Intersectionality is a way of seeing the whole person. The plan recognises that everyone’s experience and aspirations will be different and that no one person can represent the views of an entire community.
There are two parts to the plan:
· Part One contains 24 actions that impact across all priority groups.
· Part Two contains 20 actions that are targeted for each priority group.
The draft plan was developed through a comprehensive process that included reviewing the achievements of the previous three action plans; reviewing feedback from previous community engagement processes; undertaking a policy review for each priority group; engaging with 42 community members across seven focus groups, including people with lived experience of exclusion and representatives from community organisations; and engagement with staff from across the organisation. 
The draft plan takes a different approach to the previous plans. It contains fewer actions, but the actions included are tangible, achievable and responsive to community priorities. It includes actions that take a systemic approach to benefit all the priority groups. It also includes targeted actions focusing on priority groups that respond to their aspirations and needs.
Actions are aligned with the three priorities of the Inclusive Melbourne Strategy under several key themes. These themes emerged during the development process as important for the priority groups that are also within the remit of City of Melbourne. 
The actions included in this plan do not represent everything that we do. We will continue to deliver a wide range of services and programs for young people, children and families, and older people, and ongoing initiatives to make our services, programs and places welcoming and accessible for the priority groups and the other communities that make up our city. The draft plan builds on these important foundations.
Monitoring and Data Collection – Measuring Impact and Success
The draft Inclusive Melbourne Action Plan 2024–26 outlines actions to be undertaken to achieve the indicators in the 10–year Inclusive Melbourne Strategy. Baseline data has been established against the indicators in the Strategy and we will capture data from across the organisation to measure impact. Progress on the plan will be reported annually to the Future Melbourne Committee and published on the City of Melbourne website.


Priority 1. Organisation, Services, Programs and Places for All
A diverse and inclusive workforce underpins our delivery of services, programs and places that are accessible and meet the needs of our diverse communities.
	Theme: Workplace 
We value the diversity of experiences, identities and perspectives within our workforce and we want our organisation to be safe, accessible, and welcoming for all who work here.   

	City of Melbourne is a proud equal opportunity employer committed to providing a safe working environment that embraces diversity and inclusion. Actions over the coming two years will build on existing diversity focused recruitment strategies, comprehensive learning and development programs, the Gender Equality Action Plan 2022–25, and the work of the staff-led LGBTIQA+ Pride Committee and Network and Access Avengers. 

	Actions
1. Develop and deliver an internal two–year Diversity, Equity and Inclusion Strategy to provide a roadmap for how City of Melbourne will support a diverse, safe and equitable workplace. The Strategy will focus on improved processes for recruitment and onboarding of diverse applicants, and improved cultural safety, inclusion and workplace culture.
2. Audit inclusion–focused learning and development opportunities available to staff to identify opportunities for improvement. Update the diversity, equity and inclusion learning and development program with mandatory foundational training and additional offerings.

	Theme: Accessible information and communications 
Our information and communications must be accessible to and inclusive of all members of our community, regardless of their level of education, digital literacy, language, ability, age, or lifestyle.

	We will continue to improve the accessibility and inclusivity of our information. We will build on existing tools such as the updated Inclusive Language section of our Editorial Style Guide, Language Loop workshops, Plain English training, the adoption of translation functions on Participate Melbourne, and ongoing website improvements.

	Actions 
3. Develop a Universal Design Policy for Council information and communications that ensures policies, strategies, plans and other publicly facing information is useable, accessible and understandable to as many people as possible.
4. Create an Inclusive Communication Guide and develop tools and training to embed the use of the guide.
5. Review at least five key public communication channels for accessibility and inclusivity and identify actions to improve these. This will include Participate Melbourne, WhatsOn, Melbourne News, Neighbourhood Portals, and the City of Melbourne website.

	Theme: Services, programs and events that meet diverse community needs  
We aim to ensure that our services, programs and events support the needs and priorities of all communities, and that everyone feels secure, comfortable and welcomed when participating. 

	City of Melbourne delivers a broad range of services, events, and programs across festivals, sport and recreation programs, library programs, arts programs, family services and more. Our events represent diverse communities and identities in their programming. We partner with access consultants, support the participation of people with Hidden Disabilities and provide access information before and during events. We’ve had success with initiatives such as Project Night Justice, including staff capacity building and the Night Safety Charter to increase safety in late–night venues. We provide Mandarin and Auslan language programs at childcare centres and have a range of library programs such as Chinese Book Club, Queer Book Club and Womempower Book Club. Access and inclusion for people with disability has been embedded in our creative programs, with localised Disability Access and Inclusion Plans at Arts House, ArtPlay, SIGNAL and Libraries. Our sport and recreation facilities provide a range of programs including women's only gym and swim programs, Pride Parties, and skateboarding programs for young women and girls.

	Actions 
6. Embed inclusion principles within City of Melbourne’s framework through which services are reviewed and conduct five service reviews. 
7. Commence a pilot program to understand the diversity of people and communities accessing Council services through the collection of consistent demographic information from service users.
8. Deliver a Digital Inclusion Plan to build digital literacy skills within our communities and improve access to digital infrastructure, such as Wi-Fi, laptops and other devices.

	Theme: Safe, welcoming, and accessible places and spaces  
Create and maintain public spaces that are physically accessible, safe, and culturally and socially inclusive to foster social, mental and physical health.

	Over many years the City of Melbourne has made a significant investment in eliminating barriers that prevent people with disabilities from fully participating in the public realm. We will continue to ensure barriers for priority groups are identified and addressed. Ensuring a diversity of voices are heard as part of the design of public places and spaces has also been a focus of the past two years. Co–design has helped promote safe, welcoming and accessible environments in projects such as the Greenline Project, narrm ngarrgu Library and Family Services, and the Royal Park Masterplan, including upgrades of the Western, Brens and Ryder pavilions.

	Actions 
9. Develop and publish an Inclusive Design Guide to ensure that access, safety, and inclusion are considered early in the design of the built environment of the city. Embed the use of this guide in City of Melbourne led design projects and showcase it across industry and educational institutions.
10. Develop a framework to address safety and perceptions of safety in public spaces and engage with priority communities to ensure our approach is responsive to their needs.
11. Implement Experience Melbourne 2028, the destination management plan for Melbourne’s visitor economy, including a focus on the development of experiences that are accessible to all visitors, regardless of mobility, disability, or age.





Priority 2. Sustainable and fair recovery
A diverse and resilient community where all people can participate in economic life and benefit from our shared prosperity is at the centre of a liveable city. 
	Theme: Economic empowerment and capacity building 
We want to build the capacity of community organisations and businesses to operate successfully and support our communities, by responding to local needs and making a positive contribution to our City.

	We will build on our Sustainable Procurement practices and embed social inclusion outcomes in tender processes. We aim to foster long–term economic growth, social cohesion, and environmental resilience. Our Social Enterprise Grants program and Business Events sponsorship are an important way that we build the capacity of community organisations and businesses operated by and for our priority groups.


	Actions
12. Mandate reporting on environmental and social outcomes in our top 20 strategic contracts.
13. Increase the number of suppliers within City of Melbourne procurement panels and registers that represent sole traders, small businesses, social enterprises, and B Corporations from our priority groups by 10%.
14. Scope a suite of options that medium and large businesses could implement to deliver on environmental and social responsibilities, such as equity and inclusion, sustainability, social procurement, and volunteering.

	Theme: Entrepreneurship and employment 
We want everyone to have the opportunity to participate in and benefit from our economy, whether through paid employment or entrepreneurial activities.

	We will build on existing programs such as our partnership with the YMCA and the Huddle with the Game Changes Program that has resulted in the employment of young people from local communities at our recreation facilities. We will continue to support community organisations that promote inclusive employment outcomes, such as Sisterworks, who received a Social Investment Partnerships grant till 2025 to enhance the economic self–sufficiency of migrant, refugee and asylum seeking women through education, employment and entrepreneurship opportunities. We will learn from our Business Capacity Program that is helping local businesses better respond to and understand the value of accessible business and tourism, and other pilots, such as the Gig Workers Hub. 

	Actions
15. Proactively engage with priority groups to raise awareness and promote the Business Concierge Service and where relevant provide them information and support to start a business within the City of Melbourne.
16. Increase the emphasis on employment programs for our priority groups in the Social Investment Partnerships Program 2025–27 and promote the program with relevant organisations. 
17. Evaluate what’s missing, what’s needed, and the role of Council in Melbourne’s entrepreneurial ecosystem for migrants, refugees, international students, and women, then implement initiatives to address these gaps.





Priority 3. Empowered participatory communities
We want to encourage participation from all community members, ensuring that people feel heard, included, and their needs are addressed. 
	Theme: Community voice and participation 

We want everyone in our community to feel heard, and that rights, aspirations and concerns have been considered within Council’s services, initiatives, and decision–making processes. 

	Ensuring everyone can participate in city decision–making and can take local action is essential to strong communities. Actions such as the Inclusive Community Engagement checklist, work of the existing Disability Advisory Committee and new First Nations Committee, and tools such as Participate Melbourne strengthen community voice and participation.

	Actions
18. Scope and implement initiatives to increase engagement and participation from groups that are currently under–represented as seen in data gathered by the Neighbourhood Model, including young people, small businesses and multicultural communities.
19. Increase community awareness of the 2024 Local Government Elections and promote civic participation through a communications and community outreach campaign targeting international students, small businesses, and communities that face barriers to participating in the democratic process.
20. Use neighbourhood–level data and community insights as a key input in the development of the next Council Plan and embed use of this data in Council’s annual planning and budgeting processes.
21. Undertake a research project to determine where disadvantage, poverty and lack of safety exists in the municipality, and utilise this to inform the development of the Council Plan 2025–29 and next Economic Development Strategy.
22. Increase diverse participation and elevate the voices of under–represented communities by embedding minimum requirements for inclusive engagement within relevant community engagement processes.

	Theme: Community connection and social cohesion 
We support community–led action, partner with community and organisations, and build community capacity.  

	Considerable progress has been made on the place–based Neighbourhood Model and this will be built on to ensure even more local activities are identified and implemented, and an even greater diversity of community members can make connections with each other. Places such as Neighbourhood Houses and the Multicultural Hub will also continue to support people of different cultures to come together to meet, work, share, and learn in a safe and supportive environment. We will continue to build the capacity of the many organisations that support and connect our communities through our Community Grants and Partnerships Programs. Each year we invest $2.35 million into community–led initiatives, programs and events.

	Actions
23. Enable residents, students, businesses, workers and visitors to identify local priorities in their neighbourhoods and activate community–led responses. This includes piloting a neighbourhood volunteer program and establishing local partnerships.
24. Review City of Melbourne’s community, events and economic grants and sponsorships programs, ensuring that funding opportunities are accessible to diverse organisations and applicants, and inclusion, empowerment and participation of priority groups is a key consideration in funded projects.
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