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[bookmark: _Toc169864051]Strategic Context
The draft Inclusive Melbourne Action Plan (IMAP) exists in two parts:
Part One contains 24 actions that impact across all priority groups. It also includes further background information including the strategic context for this plan and how it was developed.
Part Two contains 20 actions that are targeted for each priority group.
This document is Part Two, and includes targeted actions that are focused on the following four priority groups:
People with disability
Women
LGBTIQA+ communities and;
Multicultural communities
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In developing the draft IMAP, priorities were identified for people with disability, including:
Hear the voice of people with disability and prioritise co–design, reinforcing the mantra ‘nothing about us without us’. 
Improve access in built, social and informational environments. 
Uphold the human rights of people with disability and promote equal access to education, work, health, housing, public transport, and community life.
Raise awareness of the diversity of disability and acknowledge the contributions and achievements of people with disability, including people with hidden and intellectual disabilities.
Promote inclusive policies and practices that support the full participation and contribution of individuals who have ‘hidden disabilities’ or are neurodiverse in society.
These priorities were drawn from a review of Australian policy for people with disability and represent the aspirations and needs of this community. These priorities also capture feedback from people with disability engaged in the development of the draft IMAP, as well as historic community engagement data, and feedback from relevant community organisations. City of Melbourne’s Disability Advisory Committee has also provided advice and will continue to be engaged.
These priorities are not exhaustive. They are, however, consistent areas of focus across national, state and regional policies that aim to advance the inclusion, equality and participation of people with disability.
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Develop community infrastructure projects that prioritise accessibility and universal design.
Prioritise access and inclusion in City of Melbourne owned and delivered events and build capacity of organisers of events that are sponsored by City of Melbourne.
Raise awareness and understanding among businesses of people who are neurodiverse.
Develop criteria to assess when a Changing Places facility should be included in renovations and new buildings delivered by City of Melbourne.
Update our Accessing Melbourne web page, to ensure that it provides current information sought by people with disability.
City of Melbourne will continue to fund and support community organisations run by and for people with disability, promoting periods of education and awareness (such as ‘International Day of People with Disability’), and delivering services and programs across our libraries, recreation facilities, family and children’s services, healthy aging services, and creative spaces that provide opportunities for people with disability to participate.
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In developing the draft IMAP, priorities were identified for women and the advancement of gender equality, including:
Prevent women and girls from experiencing violence, sexual harassment, and discrimination in the workplace and in the community.
Shift the gendered attitudes that contribute to gender inequality and violence against women.
Increase women’s participation in the workforce and recognise unpaid care giving.
Raise awareness of health issues impacting on women’s participation in home, community and work life and encourage help seeking, and increase women and girls’ participation in sport and physical activity.
Raise awareness of technology–facilitated abuse (where technology is used to enact abuse).
These priorities were drawn from a review of Australian policy for women and gender equality and represent the aspirations and needs of this community. These priorities also capture feedback from women and gender–diverse people engaged in the development of the draft IMAP, as well as historic community engagement data and feedback from relevant community organisations. 
These priorities are not exhaustive. They are, however, consistent areas of focus across national, state and regional policies that aim to advance the equality and participation of women, girls, and gender–diverse people. City of Melbourne is also legislated to carry out gender impact assessments on policies, programs and services that are new or up for review.
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Partner with an Aboriginal Controlled Community Organisation to pilot a safe space and family violence service for Aboriginal women at risk of or experiencing family violence and homelessness. 
Design and deliver professional development that equips CoM staff, volunteers and contractors to recognise, respond to, and prevent gender–based violence and promote gender equality.
Scope and deliver awareness raising, education, and capability building initiatives in the community promoting gender equality and preventing gender–based violence. Focus areas for the next two years to include valuing unpaid care, technology facilitated abuse, and working with men and boys to prevent violence against women.
Support and promote economic opportunities for women through partnerships such as the Victorian Municipal Building Surveyor Group Women’s network, She Loves Tech, and the Japan, Republic of Korea and the US Trilateral Women’s Leadership and Empowerment event.
Implement the Fair Access Policy and Action Plan which aims to provide fair, equitable access to recreation spaces and services and increase participation for women and girls in recreation and physical activity.[footnoteRef:8094] [8094:  The Fair Access Policy and Action Plan were consulted on and resolved by the Council in June 2024.] 

City of Melbourne will continue to fund and support community organisations that support women, girls, and gender equality, promote periods of education and awareness (such as ’16 Days of Activism Against Gender Based Violence’ and ‘International Women’s Day’), and deliver services and programs across our libraries, recreation facilities, family and children’s services, healthy aging services, and creative spaces that provide opportunities for women, girls and gender–diverse people to participate.
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In developing the draft IMAP, priorities were identified for LGBTIQA+ communities, including:
Understand and address the collective risks and needs of LGBTIQA+ people and how cumulative disadvantage impacts social, economic, physical and political outcomes.
Ensure services and spaces are safe and inclusive for LGBTIQA+ people. 
Ensure LGBTIQA+ communities are meaningfully involved in decision–making.
Improve the visibility and the representation of LGBTIQA+ persons in media and public life, with narratives that go beyond stereotypes and show the community’s full spectrum. 
Protect LGBTIQA+ communities from discrimination, violence and abuse, and uphold their rights and dignity.
These priorities were drawn from a review of Australian policy for LGBTIQA+ communities and represent the aspirations and needs of this community. These priorities also capture feedback from LGBTIQA+ communities engaged in the development of the draft IMAP, as well as historic community engagement data and feedback from relevant community organisations. 
These priorities are not exhaustive. They are, however, consistent areas of focus across national, state and regional policies that aim to advance the inclusion, equality and participation of LGBTIQA+ communities.
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Establish an LGBTIQA+ advisory committee to guide implementation of the actions below, as well as other relevant initiatives and projects, and to inform City of Melbourne’s approach to communication and consultation with LGBTIQA+ people. Any committee will be structured to be inclusive and diverse including in terms of opinion and age.
Audit up to ten City of Melbourne owned and managed facilities to understand where and why LGBTIQA+ communities feel safe and included, or unsafe and excluded, and make recommendations.
Collaborate with LGBTIQA+ youth to co–design and deliver a project to improve safety and inclusion.
Review Family and Children Services from an equity and inclusion perspective, acknowledging the diverse structures and roles within families and ensuring a focus on being safe, inclusive and responsive to LGBTIQA+ communities.
Establish baselines for current levels of engagement of LGBTIQA+ communities and identify and implement actions to enhance engagement.
City of Melbourne will continue to fund and support community organisations run by and for LGBTIQA+ communities, promote periods of education and awareness (such as 'IDAHOBIT' and 'Wear It Purple Day'), and deliver services and programs across our libraries, recreation facilities, family and children’s services, healthy aging services, and creative spaces that provide opportunities for LGBTIQA+ communities to participate.
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In developing the draft IMAP, priorities were identified for multicultural communities, including:

Meaningful employment opportunities, particularly for recent arrivals, refugees and asylum seekers who have work visas, international students, young people, and women. 
Support the development of multicultural businesses through grants, mentoring, networking, and training that responds to the needs of multicultural entrepreneurs.
Deliver inclusive public services and programs that take into consideration the different cultural, linguistic, access, economic, and social needs that exist within different multicultural communities.
Combat prejudice, harassment and discrimination on the basis of race, culture, faith, spoken language, skin colour, or economic status.
Build social cohesion and relations within communities through community activation and celebrations and inter–faith and inter–cultural dialogue.
These priorities were drawn from a review of Australian policy for multicultural communities and represent the aspirations and needs of these communities. These priorities also capture the feedback of people from multicultural backgrounds engaged in the development of the draft IMAP, as well as historic community engagement data and feedback from relevant community organisations. 
These priorities are not exhaustive and do not represent the full breadth of experiences, needs and aspirations of all multicultural communities. They are, however, consistent across national, state and regional policies that aim to advance the inclusion, equality and participation of people from multicultural backgrounds.
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Review evidence of effective approaches to reduce discrimination and engage with community members who have experienced racism, to identify opportunities to improve social cohesion.
Support international students with employability, entrepreneurship and leadership skills through an internship program, volunteer opportunities, capability building workshops and professional networking opportunities.
Collaborate with industry to deliver cultural competency initiatives for businesses, focused on creating a welcoming environment for visitors from diverse cultural and social backgrounds in line with Experience Melbourne 2028 priorities. [footnoteRef:32573]  [32573:  The draft Experience Melbourne 2028 has been consulted on and a final version is expected to be considered by Council in August 2024.] 

Develop and implement a Melbourne Fashion Week Inclusion and Equity Policy that cultivates a culture of diversity and inclusion across race, ethnicity, gender, disability and age. 
Deliver an annual event, in partnership with community, which supports intercultural dialogue and connection.
City of Melbourne will continue to fund and support community organisations run by and for multicultural communities, promote periods of education and awareness (such as ‘Cultural Diversity Week’ and 'International Day for the Elimination of Racial Discrimination'), and deliver services and programs across our libraries, recreation facilities, the multicultural hub, family and children’s services, healthy aging services, and creative spaces that provide opportunities for multicultural communities to participate.
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