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[bookmark: _Toc157584068]Executive summary

[bookmark: _Toc403992346][bookmark: _Toc403992581][bookmark: _Toc419982306]Visitors and residents alike flock to Australia's Food City to enjoy the vibrant culinary diversity of the 140 cultures that call Melbourne home. Melbournians benefit from the abundant food bowl that surrounds the urban landscape. The systems of food production and distribution that feed Melburnians and visitors alike every day connect city to country, farmers with eaters. Food builds connection and community. 
Everything that happens from paddock to plate and soil to stomach is intrinsically connected to the health and wellbeing of people, the integrity of ecosystems and the stability of the climate. The food system, in turn, is impacted by climate change as well as economic and non-economic shocks and stressors, notably the Covid-19 pandemic. The interdependence of the food system with these broader processes and challenges greatly affects individual and community food security, now and into the future. 
In March of 2023, City of Melbourne, in partnership with consultants KANTAR, conducted extensive community and stakeholder engagement to capture feedback on themes in a draft Food City Policy summary.
This report summarises what we heard during this first phase of community consultation and how community voice will be incorporated into the final draft Food City Policy 2024-2032.  
The food policy will endeavor to promote a food system that is sustainable, secure, healthy fair, just, thriving and socially inclusive. It will also assist to ensure that good food is accessible to all, both now and into the future. 


[bookmark: _Toc157584069]Introduction

In 2012, the City of Melbourne was the first Australian council to develop a food policy titled, Food City– a landmark at the time. Since then, the local food bowl surrounding the City of Melbourne has changed; and there have been significant developments (e.g. COVID-19 pandemic and extreme weather events) which have greatly impacted the municipality’s food system.
The planned update of the Policy presented opportunities to draw on the many food initiatives already underway in the City of Melbourne and to collaborate with a passionate, engaged community in working together towards a food system that is fit for the challenges of this decade and beyond. 
The aim of the Policy is to improve community health and wellbeing by promoting a food system that is secure, healthy, fair, sustainable, thriving and socially inclusive. And to help ensure that good food is accessible to all, now and into the future. 
The City of Melbourne partnered with Sustain – The Australian Food Network – to develop an initial draft Food Policy from a detailed literature review and with stakeholder input. Food experts, peak bodies and community groups, and City of Melbourne staff members, were asked to share their ideas, opportunities and understanding of the current food system in the municipality. This feedback helped informed the draft Food Policy for community consultation.
Kantar Public was commissioned to conduct the first community consultation in March 2023, in order to gain community feedback on the initial updated draft Food Policy.
[bookmark: _Toc157584070]Community engagement objectives

The objectives of this first community engagement project were to:
· Engage creatively with our diverse communities. 
· Capture feedback and insights on the initial updated draft Food Policy with a focus on the key themes and actions.
· Understand what is important to community in increasing access to nutritious food for all. 
· Seek feedback on how we can provide nutritious/good food for all. 
· Reveal community expectations regarding the availability, marketing and promotion of healthy food and drink options, in City of Melbourne owned retail/café outlets (e.g. sports and recreation facilities), catering and at our events and entertainment offerings in the city (e.g. Moomba Festival).
· Produce a series of evidence-informed and prioritised recommendations that will guide the refinement of the draft Food Policy.

[bookmark: _Toc157584071]Engagement questions 
The first round of community engagement occurred from the 2 – 31 March 2023. 
The Melbourne community were provided with a Food City Policy summary document containing eight themes and asked a series of questions
1. To what extent do you agree or disagree with the statement: The themes in our draft Food City policy will allow for the in providing provision of good food for all, now and into the future?
a. Why do you feel that way?
2. Are there any gaps in the themes of our draft Food City policy? If the answer is yes, please provide a comment describing this gap(s).
3. Was there anything you found hard to understand in the draft Food City policy? If yes, please describe what you found hard to understand. Please provide as much detail as you can. 
4. How important (or not important) is it that the City of Melbourne provides nutritious food at their facilities and events? 
The findings of the engagement activities were collated and presented to the City of Melbourne on 28 April 2023. 
These insights were incorporated into the draft food policy and submitted to the Melbourne Future Melbourne Committee (FMC) for feedback on 5 December 2023. 
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[bookmark: _Toc157584073]Techniques for engagement

1. KANTAR Public Consultation
There was two sets of engagement activities undertaken during this community consultation period. In-person consultation included:
· 3-day online discussion board with 90 minutes of content in total
· Use of digital whiteboards, role-play, gamification and text review to facilitate active engagement
· 2 x 60 minute paired in-depth interviews with parents and child
· 4 x 90 minute focus groups
2. Participate Melbourne Survey
Online engagement activities through Council’s community engagement platform, Participate Melbourne, consisted of:
· Online survey 
· Idea wall where community could tell us about their vision for a future food city.
[bookmark: _Toc157584074]Limitations

The number of individuals engaged through Participate Melbourne:  there were 45 community members who participated in the in person workshops and 44 people provided feedback via the Participate Melbourne page. 
Although the number of participants was lower than initially sought, the diversity of each participating group made for a reflective sample size of the municipality. 
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In person Community Engagement 
45 individuals were consulted via the KANTAR Public qualitative methods including:
	Relationship to Melbourne 

	· 11 Residents 
· 15 Workers 
· 9 Students 
· 15 Visitors 
· 2 Food business operators

	Gender

	· 23 Males 
· 19 Females

	Age

	· 5 16-24 year-old’s
· 17 25-44 year old’s 
· 13 45-64 year old’s
· 4 65+ year-old’s

	Experience

	· 12 Lived experience with food insecurity
· 20 Renters and homeowners experiencing economic hardship
· 5 LGBTQIA+ community members
· 15 People from CALD background
· 4 People with disabilities
· 5 Aboriginal and/or Torres Strait Islanders
· 13 Parents 
· 3 Refugees
· 3 Lived experience of homelessness
· 3 International students







Qualitative Online Community Engagement – Participate Melbourne Page 
44 individuals were consulted online via Participate Melbourne, including:
	Relationship to Melbourne
	· 21 Residents
· 10 workers
· 1 visitor
· 2 business operators
· 1 International students

	Gender 

	· 18 Males 
· 23 Females 
· Non-binary / 3 gender diverse

	Age

	· 2 x 16-24 year-old’s
· 20 x 25-44 year-old’s 
· 18 x 45 – 64 year old’s 
· 4 x 65+ year-old’s 

	Experience

	· 4 People with disabilities
· 1 Aboriginal and/or Torres Strait Islander
· 9 LGBTQIA+ community members
· 3 People from CALD background
· 14 Born overseas
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[bookmark: _Toc157584077]Key insights 
The Themes and objectives tested positively overall, with minor recommendations for improvement
The themes and objectives tested were positively received among community members. Including, positive sentiment was expressed across the diverse demographic groups, 
The Policy was thought to be well researched, relevant for community, actionable, inclusive and thought to be able to achieve Council’s over-arching aim of ensuring good food is accessible to all. Recommendations for improvement were sparse, in comparison to the positive feedback received from the community. However, the critical feedback centered on comprehension and community members were unsure what the Policy would look like in action and how it would affect them. 
Consider the audience for the Policy, and tailor language accordingly
 Feedback included that the language could be improved to ensure understanding at community level. Children and people with lower English literacy were less likely to understand the document’s content overall, however, Theme 2 (Good food systems governance) in particular was thought to be rather academic by most participants. 
If community is intended to be an audience then the use of lay-terms and plain English would assist with ensuring that the Policy can be absorbed and understood by as many community members as possible. 
Certain terms such as “foodbowl”, “edible city”, “economic diversity” and “shared agenda” were poorly understood and in many cases misinterpreted to mean something else by several community members.
The municipality is strongly recognised for food experiences & access to nutritious food is difficult for some
When asked ‘what was important to them when thinking about something to eat’ participants defaulted to thinking about take-away and café/restaurant dining experiences. They wanted adventure, newness, flavour and to experience new cultures through their food when they eat here. 
This finding and perception is somewhat at odds with Themes relating to local production and farmers’ markets. The perception that healthier food is more expensive, less satisfying and harder to find; is stronger amongst people experiencing financial stress and culturally and linguistically diverse people. 
Influencing our community’s perception, will improve overall health and wellbeing and allow the businesses providing affordable and healthier food to find their markets and thrive.
Healthy, tasty and affordable food are seen as mutually exclusive
The research highlighted that affordability is top of most participants’ minds– many don’t think nutritious food is tasty or affordable. People who feel affordability is less of a concern (for them) are reluctant to accept that healthy food can be affordable and/or tasty. 
City of Melbourne will need to consider its advocacy role to address this with the Policy in its current form, as participants don’t think there’s enough emphasis on affordability. People with lived experience of homelessness, those experiencing financial stress and Aboriginal and/or Torres Strait Islanders thought this was particularly important to address.  
Waste (including packaging and food) reducing, reuse and redistribution needs further emphasis
Participants noted throughout the Policy that the City of Melbourne is perceived to have a waste issue – from rubbish, to food scraps and to reducing the level of edible food waste.  
Most participants felt sustainability and the protection of land is critical for communities to address in future planning. This was a key area that participants wanted to see action on, and while it was touched on in Theme 5 (A sustainable and resilient food system), it didn’t receive as much attention as participants wanted. 
Furthermore, is thought to be an area where the Council can make big improvements that directly better the lives of community members with lived experience of homelessness, lived experience of food insecurity and those experiencing financial stress – by connecting businesses with redistribution services who would prepare the food for people experiencing disadvantage. 
Bring the Policy to life with more statistics, quotes and illustrations
Participants felt that the Themes could also use statistics to reinforce the claims being made. The community were also very interested in illustrations for more complex concepts – for example – how far the Council’s food bowl reached and into what regions. Inclusion of relevant quotes from community and other stakeholders were also recommended.
Community members have provided a number of actions for the City of Melbourne to consider. Order of prioritisation should be considered.
Throughout the community engagement, participants were interested in how the Council could implement this policy, providing innovative suggestions when prompted. There was some concern from participants about the implementation of feedback in response to the Themes and objectives provided into the plan. Participants want to see, of the proposed actions within each Theme, a rough timeline of when these actions could be implemented, the strategic impact of the actions and what the proposed budgets would be for these programs.
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A number of comments were made by those participating in the workshops that did not directly relate to the questions posed. When referring to the gaps in the Policy, a few participants suggested actions the Council could take to implement the Policy. The more commonly specified ones were in-line with qualitative feedback outlined earlier.
· Increase urban agriculture (e.g. access to fruit trees that are free to all and community gardens).
· Educate children and young people on agriculture and gardening.
· Businesses should donate edible food to charities, or at least sell them at a cheaper price, instead of discarding them. 
· Organic waste should be collected and placed in compost bins for urban agriculture. 
· Landlords of business premises should not be charging excessive rent to their tenants.
· Plant more native edible plant species.
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The community feedback presented in this report will be assessed and integrated into the draft Food Policy; Food City 2024- 2034 to reflect the views and comments made by participants. 
City of Melbourne will seek community feedback on the draft refreshed Food Policy in early 2024. 
One finalised, the draft Food Policy will be put up to the Future Melbourne Committee for endorsement. 
The Future Melbourne Committee will evaluate the draft and decide on whether to endorse this draft or if further action is required. 
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Appendix 1: Link to Participate Melbourne page
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