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Miles and Dodds Street Reserve expansion.
Community Engagement Summary Report.
Phase 1, March 2024.
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Background
[bookmark: _Toc403992346][bookmark: _Toc403992581][bookmark: _Toc419982306]Over six weeks in November and December 2023, Council invited community feedback on the proposal to expand Miles and Dodds Street Reserve, by discontinuing the east bound section of Miles Street, creating a larger green space for the community.
The proposal aims to:
improve the design and value of the reserve
better cater to local recreational use 
contribute to urban heat island effect mitigation.
Feedback was received via Participate Melbourne’s online platform and two face-to-face pop-up consultation sessions at the Reserve.
[bookmark: _Toc234099272]Strategic context 
The City of Melbourne Open Space Strategy (technical report page 261) concludes that City of Melbourne will “Investigate the potential to expand the size of Miles and Dodds Street Park to a local open space size to improve its design and value to better cater to local recreational use and contribution to urban heat island effect mitigation.”
[bookmark: _Toc736538470]Methodology
Responses were encouraged through the Participate Melbourne website, while information was also gathered in person at the two site sessions. The invitation to participate in the community engagement was promoted by the City of Melbourne through a range of mediums including: 
Online and paper copy surveys with questions asking the community how they currently use the space and how they would use it in the future. 
High-level function layout plan and diagrams. 
Information on potential traffic and car park changes. 
3 x A3 information boards in the park with QR codes. 
Face-to-face engagement with two pop-up sessions held at the park. 
Meet and greet local cafe owners adjacent to the park.
Social media campaign.   
[bookmark: _Toc1611401157]Who we heard from
Throughout the engagement, participants had the chance to engage online through the Participate Melbourne page and pop-up events in the park.
Table 1 - How do you describe your gender?
	Answer choices
	Percent

	Female
	52.14%

	Male
	40.17%

	Non binary / gender diverse
	2.56%

	Prefer not to say
	5.13%



Table 2 - What is your age?
	Answer choices
	Percent

	Under 15 years 
	0%

	15-19 years
	0.87%

	20-24 years
	5.22%

	25-29 years 
	9.57%

	30-34 years
	10.43%

	35-39 years 
	14.78%

	40-44 years 
	19.13%

	45-49 years 
	5.22%

	50-54 years 
	8.70%

	55-59 years 
	5.22%

	60-64 years 
	3.48%

	65-69 years 
	5.22%

	70-74 years 
	1.74%

	75-79 years 
	1.74%

	80-84 years 
	1.74%

	85-89 years 
	0%

	90 years
	0%

	Prefer not to say 
	6.96%


Table 3 - Do you identify with any of the following?
	Answer choices 
	Percent

	Aboriginal 
	3.67%

	Torres Strait Islander 
	1.83%

	Person with a disability 
	7.34%

	Carer 
	5.50%

	LGBTIQ 
	18.35%

	Speak a language other than English at home 
	18.35%

	Born overseas
	25.69%

	International student 
	1.83%

	Prefer not to say 
	12.84%

	None of these 
	36.70%



Table 4 - Which of the following best describes your connection to this City of Melbourne project?
	Answer choices
	Percent

	I am a resident
	77.59%

	I am a worker
	13.79%

	I own a business
	2.59%

	I am a student
	0.86%

	I am a visitor
	4.31%

	Prefer not to say
	0%

	Other 
	0.86%



Table 5 – Where do you live, work, own a business, study or visit from? 
	Answer choices
	Percent

	Carlton (3053) 
	0.87%

	CBD (3000)
	7.83%

	Southbank (3006)
	83.48%

	South Yarra (3141)
	0.87%

	Other
	6.96%



[bookmark: _Toc708060524]What we heard from the community.
During the engagement we asked a variety of questions, hearing how the community currently use and would use the Miles and Dodds Reserve.
[bookmark: _Toc1577688692]Use of the current park
Table 6 - How often do you visit Miles and Dodds Street Reserve?
	Answer choices
	Percent

	Weekly 
	59.50%

	Monthly 
	6.61%

	Every three months 
	7.44%

	Once a year 
	7.44%

	Never 
	19.01%



Table 7 - What time of the day do you normally visit Miles and Dodds Street Reserve?
	Answer choices
	Percent

	Mornings 
	29.06%

	Afternoons
	40.17%

	Evenings
	12.82%

	Never
	17.95%



[bookmark: _Toc207133591]Future use of the park
When asked if Miles and Dodds Street Reserve was to be expanded, what activities do you believe are most important for the park to support, most people ranked relaxation as the highest, followed by socialising, playfulness and exercise.
When asked is Miles and Dodds Street was to be expanded, what amenities or features do you believe are most important to include, lawn areas ranked the highest, followed by trees and garden beds, seating and picnic tables, followed by play elements.
The following is a list of the top 15 additional items the community would like to see in the Miles and Dodds Street Reserve.
Minimized traffic noise and natural barriers to create a peaceful environment.
Inviting and easily accessible space for community members and pedestrians.
Opportunities for social interaction, such as seating areas and activity infrastructure like BBQs and outdoor gym equipment.
More lawn space for picnics and sunbathing.
Safety features like lighting to ensure the park is safe to use, especially at night.
Dog off-leash areas to cater to pet owners in the community.
Playgrounds and play equipment for children.
Community gardens for engagement and biodiversity.
Facilities like drinking fountains, rubbish bins and bicycle racks.
Consideration of traffic flow and parking needs in the surrounding area.
Indigenous elements such as native plants, artwork and bush foods gardens.
Consideration of the impact on local businesses and parking availability.
Respect for the concerns of local residents regarding safety, privacy and noise levels.
Amenities catering to various demographics, including families with children, dog owners and seniors.
Provision of seating, shade and social spaces conducive to relaxation and community gatherings.
[bookmark: _Toc2020370875]Support for the project
Table 8 - Do you support expanding Miles and Dodds Street reserve by removing road space and approximately 12 car parks, as indicated in the high-level concept plan?
	[bookmark: _Toc1238579735][bookmark: _GoBack]Answer Choice
	[bookmark: _Toc1779717901]Percentage

	Unclear / impartial
	11%

	Strongly against 
	33%

	Strongly support
	54%


[bookmark: _Toc2114310486]What we heard about safety
When asked do you feel safe visiting Miles and Dodds Street reserve, 62.71% answered yes, 14.41% answered no, and 22.88% answered unsure.
Majority of responders shared that they felt safe visiting the reserve. Concerns were shared regarding antisocial behaviour, traffic and poor visibility into and out of the site. Some residents shared experiences of witnessing drug dealing or use, late-night loitering and noise. Concerns were also shared about the ongoing reduction in longer-stay parking for workers in the Arts Precinct, particular women who work at night, walking back to their cars.
For those who answered ‘No’ to the question the top three themes were:
· Antisocial behaviour
Many residents shared their concerns regarding drug dealing and use, late-night drinking, loitering and noise, theft and potential predatory behaviour. Some residents shared experiences of witnessing drug use and dealing within the reserve.
· Traffic
Local traffic speed, lack of signage and proximity of the park to the road are concerning to most residents. Multiple residents shared experiences of witnessing traffic incidents at the intersection of Miles and Dodds Street.
Poor visibility
The dense shrubs surrounding the park visually isolate the park from the surrounding streets making it very difficult to see into the park, or out. Residents shared that the poor sightlines creates an unsafe, uninviting space for locals.
Other themes:
poor lighting
location next to substation
lack of shade
A series of recommendations and next steps have been included at the end of the report.
[bookmark: _Toc1562296386]Engagement findings
[bookmark: _Toc1224572104]What we heard in support of the project
More greening
[bookmark: _Int_YoFPhhmB]Generally, local residents are supportive of more greening in the neighbourhood and see the expansion of Miles and Dodds Reserve as a positive contribution to increasing green spaces for residents to enjoy. The benefits of increasing habitat and biodiversity for local wildlife was also frequently mentioned.
Traffic
There was support for changes to the road layout and parking as this will impact traffic speeds and reduce the likelihood and frequency of incidents at the intersection. It was also acknowledged that the park expansion could encourage more local walking and cycling.
Improve usability / access to local park
Many local residents told us that they would visit the park more often if it was expanded / more accessible. Some residents mentioned that the space is small and uninviting, and the proposed expansion would provide a new park for locals to enjoy.
Other themes included community benefits such as opportunities to socialise and health and wellbeing.
Quotes from feedback, in support of the project:
“Expanding the reserve and removing car access from one side as proposed, would be a HUGE improvement to the reserve! It would greatly help foster a sense of community and an enjoyable green nature space. Both improving greatly mental health. Right now, it’s so small and fenced in…”
“We live with two small kids on Wells Street in an apartment complex with no green space and no backyard. We travel daily to local green spaces with our kids...”
“People often say that the Shrine and Botanic gardens are a short walk away but with a pram it’s easily a 15-minute trip each way. Pedestrian crossings across St Kilda Road is spread out and the closest one on Coventry Street connects to the shrine gardens where it’s a steep hill with steps but no ramp. If you’ve got a pram, walking back to flat ground makes it easily a 20+ minute trip each way. The longer the trip with a kid under 5, the more likely it turns into an odyssey that you really didn’t need.”
[bookmark: _Int_XbaghN6T]“I’m supportive of the proposal because I value having a local and public neighbourhood park. At the moment I don’t see a lot of people using Miles and Dodds Street Reserve perhaps because it’s small and surrounded by roads.”
[bookmark: _Toc1420985977]Some concerns about the proposed project were also captured.
Existing access to private and existing green spaces
Residents who are unsupportive of the project shared that the area is already well-serviced with green space and that there are many parks within walking distance. Some suggested that improvements should be made to Sturt Street Reserve and Grant Street Reserve instead. Some residents shared that they have access to private open space and amenities within their complex, so they do not see a need for additional open space in the area.
Parking
Many residents shared concerns about existing issues with the lack of parking in the area, that their guests struggle to find parking and were not supportive of removing parking from the area.
Traffic
There are concerns that the traffic issues will not be addressed and be amplified if the expansion goes ahead. Local traffic speed, lack of signage and proximity of the park to the road are concerning to most residents. Multiple residents shared experiences of witnessing traffic incidents at the intersection of Miles and Dodds Street.
Other concerns include:
size / amenity
increase in antisocial activity
cost
overall consultation process
safety 
[bookmark: _Toc913247365]Quotes from feedback received with concerns about the project.
“It is a completely unnecessary expense and extension, which will cause huge irritation to residents with noise, traffic upset, loss of parking, misuse, cost increased water use.”
“We get lots of youths walking drunk and they will just use the space to gather in the warmer months and make noise at night.”
“The park expansion will encourage drug users and needles, increased theft and potential violence.”
“I’m concerned that closing the road in one direction will cause more traffic on my street and less parking.”
“Bigger park, bigger problem.”
[bookmark: _Toc1450674391]Outcome and next steps
[bookmark: _Toc1362601153]Outcome
Council would like to thank everyone who took the time to provide their feedback on the proposed expansion of Miles and Dodds Street Reserve. Overall, the majority of responses indicated strong support for the proposal. We heard a positive response from many local families who live nearby in residential apartments that do not have access to private open space within their properties. We also heard some objections, suggestions and valid concerns around the proposed park expansion. 
All consultation feedback has been reviewed and taken into consideration, with particular attention given to concerns raised and explanation behind the differing areas of support amongst the community.
The outcome of this first phase of community engagement is to proceed with the development of a draft concept design. During development of the draft concept plan, design solutions will be explored that respond to the concerns raised around safety, traffic, parking and antisocial behaviour, along with other feedback themes received. The draft concept design will also be informed by an independent traffic impact assessment.
Council’s City Issues Team will also assist with identifying opportunities to embed safety in the decision making for the project and management of the reserve now and into the future. This will include direct engagement with the Neighbourhood Policing Coordinator and Proactive Policing Unit.
The draft concept plan will be presented back to the community for further consultation later this year.
If you have any feedback please respond to:
Alli Coster, Senior Project Coordinator, Parks and City Greening
alli.coster@melbourne.vic.gov.au
[bookmark: _Toc2003327731]Next steps and key dates
The next steps and key dates include:
March – June 2024: Independent traffic impact assessment and preparation of a draft concept plan that reflects and assesses the key feedback themes.
July – August 2024: Present the draft concept plan back to the community for further consideration in a 2nd round of community engagement.
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