Background 
 
Lease of council-owned land for Affordable Housing - 325-341 Victoria Street, West Melbourne  

In 2024, Council consulted the community on a proposal to lease Council land for affordable housing in North and West Melbourne. At the Council meeting on the 27 August 2024 Council resolved to commence a process to identify a community housing provider to lease the site at 325-341 Victoria Street, West Melbourne.  

The next step of this project will involve Council undertaking the process to identify a community housing provider to build and manage affordable housing at the site.  
 
As part of this decision, Council also committed to establishing a Project Reference Group (PRG) to provide opportunities for residents, businesses / traders, local organisations and those with affordable housing lived experience to inform next steps of the project including relevant requirements of the selective public process and management of issues raised (i.e. safety, economic development, parking) through this engagement process. 
 
What is Affordable Housing?   

Affordable housing is housing for people on moderate or lower incomes. Affordable housing is not ‘cheap’ or of a poorer standard – it is quality, fit-for purpose housing, priced at a level which is affordable relative to the income of its occupants.  

At City of Melbourne, we use the definition of affordable housing provided by Victoria’s Planning and Environment Act 1987, which states that: “Affordable housing is housing, including social housing, that is appropriate for the housing needs of very low, low, and moderate income households” (Victorian Planning & Environment Act, 1987) 
Definitions for affordable housing terms are outlined below: 

Social housing: a broad term that includes public housing and community housing. 

Public housing: long-term rental housing owned and typically managed the state government. Rental prices are set at 25 per cent of gross household income. 

Community housing: long-term rental housing owned and/or managed by community housing organisations. Rental prices are generally set at 30 per cent of gross household income.  

Key worker housing: affordable rental housing that is appropriate for people who work within City of Melbourne, who require a physical presence to perform their work, and whose household earns very low to moderate incomes. The housing must be owned, or managed, or allocated and monitored by a registered housing agency or registered charity.  
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Figure 1: Housing and Accommodation types 
 
Why do we need affordable housing?  

Affordable housing is essential to ensure all individuals and families can access safe and stable living conditions, regardless of their income level. People may require affordable housing at different times in their lives and may include those with families, older adults, or key workers such as cleaners, childcare providers, and healthcare professionals. 

Some people may need affordable rental housing for an extended period, while others may only require it temporarily such as when raising young children or during times of illness that affect their ability to work full-time. 

Currently, the City of Melbourne faces an estimated shortfall of 6,000 affordable homes. Without intervention, this shortfall is projected to grow to more than 23,000 by 2036. 

What are the benefits of affordable housing? 

Affordable housing helps support people on low incomes by providing housing at below the market rate – enhancing liveability in our city, the diversity of our community and the productivity of our economy.     
Research by SGS Economics and Planning shows that investing in affordable housing is economically beneficial: in Victoria, for every $1 invested, there is a $3 worth of community benefit through improved worker retention, educational outcomes, enhanced human capital, health cost savings, reduced family violence, and lower crime rates. 
 Projects to develop affordable housing enable a range of people to live in our communities, including key workers, who provide essential services to the community and are vital to our economy. Examples of key worker occupations include cleaners, childcare workers, and chefs. 
What is Council doing?  

Council is committed to delivering affordable housing in the municipality as it supports our ambition to be a liveable, inclusive and prosperous city. Our commitment to affordable housing is reflected in our Council Plan 2021–25, which includes the following Key Strategic Objectives and Major Initiatives:  

Access and Affordability   
· ‘Fair, appropriate, and accessible range of affordable housing for people of all backgrounds is available, with special focus on people experiencing homelessness… 
· …Coordinate and facilitate more affordable housing for key workers and people on low-incomes and progress a demonstration project on Council-owned land, 

Economy of the Future 
· ‘Market and promote Melbourne as a great place to live for all, while ensuring key workers have access to affordable housing’. 
 
In January 2022, the City of Melbourne established Homes Melbourne to address the complex housing crisis in the city. Part of Homes Melbourne’s focus is to increase the supply of affordable homes in the municipality.  
Homes Melbourne is guided by Council's Affordable Housing Strategy 2020 - 2030, which identifies several key priorities and actions including:  

· Priority 1 ‘Delivering more affordable rental housing on City of Melbourne owned land’  and 
· Action 1.2 ‘Lease a City of Melbourne-owned site to a community housing provider to deliver a long-term affordable rental housing project in the next five years. 
 
 
 
Frequently Asked Questions 
 
What is a Project Reference Group? 
A Project Reference Group provides community input into decision-making on a specific project. In this case, the Project Reference Group will inform Council’s decision-making in relation to the development of affordable housing at 325-341 Victoria Street, West Melbourne.  
  
Who can apply to be a member of the Project Reference Group? 
We are particularly seeking people who can represent residents, businesses / traders, local service providers, local interest groups and individuals who have lived or are living in social housing. 
 
How many members will be in the Project Reference Group?  
We are looking for 12 people to make up the Project Reference Group  
 
Are membership roles paid positions? 
This is not a paid position; however, members who attend the first three meetings will be provided with a $300 voucher to cover any out-of-pocket expenses. This will be provided at the third meeting in February 2025. 
 
When will I hear back about my expression of interest?  
A response to your expression of interest will be provided in early 2025.   
 
What is a community assessment principle?  
A principle is a guiding idea or standard. They are used to communicate what is important and influence how things are done or how decisions are made. 
In this instance, the community assessment principles will inform the design, development, and management of affordable housing. 
 
Where can I get more information about the Victoria Street project? 
Visit our project page at participate.melbourne.vic.gov.au/victoriastreet  
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