Terms of Reference  
Project Reference Group for Affordable Housing at 325-341 Victoria Street, West Melbourne 
 
Background and project overview 

The purpose of the Project Reference Group is to provide community input into Council’s decision-making in relation to the development of affordable housing on council-owned land at 325-341 Victoria Street, West Melbourne. A key part of the Project Reference Group’s role will be to will develop a set of ‘community assessment principles’ that will inform the selection of a community housing provider to build and manage the project.  

The principles will form part of the request for proposals on the site’s lease for affordable housing and will guide interested community housing organisations to align with the North and West Melbourne community’s aspirations, for the site’s future development. 
 
Objectives 

The Project Reference Group’s objectives are to: 
· Foster meaningful engagement with the local community about this affordable housing project 
· Inform Council of community values, local conditions, priorities, concerns and preferred design outcomes for this project 
· Develop a set of ‘community assessment principles’ to inform the selection of a community housing provider to build and manage the project.    
 
Scope 

The Project Reference Group will discuss key matters raised through the consultation process conducted in 2024 and consider how these could be addressed through the project's next phases.  
 
This will include developing a set of ‘community assessment principles’ for community housing providers to address as part of their project proposals.  
Once Council receives project proposals from community housing providers, members of the Project Reference Group will meet to assess the responses to these community assessment principles.  
 
The Project Reference Group will assess the section of each proposal that addresses the Community Assessment Principles. This assessment will be documented and provided to the project evaluation panel to be factored into their overall assessment, which will consider numerous other criteria. Council’s formal evaluation report of the project proposals will include a summary of the Project Reference Group assessment of the responses to the Community Assessment Principles.  
 
 


Membership 

The Project Reference Group will consist of 12 members representing West and North Melbourne residents, businesses and traders, local service providers, local interest groups and individuals who have lived or are living in social housing. 

City of Melbourne will work with independent facilitator, Capire, to select members of the Project Reference Group.  

Capire will facilitate the group meetings, and City of Melbourne’s Affordable Housing team will support and be the members’ primary point of contact. 
 
Role of the Project Reference Group 

The Project Reference Group brings together community members to identify and discuss local solutions to housing affordability and community design priorities, providing advice to Council for 325-341 Victoria Street, West Melbourne.
 
During the Project Reference Group meetings, members will be asked to: 
· Identify opportunities for community building and inclusion 
· Share ideas to help ensure the affordable housing building integrates well and positively contributes to the neighbourhood character and community, including ideas for greening and landscaping. 
· Reach comprehensive and mutually agreed views on issues and potential solutions where possible. 
 
Responsibilities of Project Reference Group members 

· Work respectfully and collaboratively with all Project Reference Group members, independent experts, facilitators, and City of Melbourne staff. 
· Be available to attend and participate in all meetings. 
· Actively contribute to meeting discussions and activities. 
· Review materials provided prior to meetings.    
· Agree to participate in a collaborative meeting format and adhere to Council’s Code of Conduct and other related policies and protocols. 
· Be informed representatives of the community or sector – leveraging on personal, community, business and professional experiences. 
· Consider and raise relevant issues and ideas. 
· Provide informed advice and guidance.  
· Maintain confidentiality unless approved by Council for broader release.   
· Declare to Council any direct or indirect conflict of interest. 
 
Meeting schedule 

Being a part of the Project Reference Group will require in-person participation at the meetings. There will be a total of six sessions between February and December 2025.  
The first three meetings will be a series of workshops to create community assessment principles. It is important that members attend each of these sessions, which will be held in February 2025. 
 
Proposed meeting schedule: 
· Monday 10 February 2025, 5.30-8.30pm – group induction and community assessment principles 
· Monday 17 February 2025, 5.30-8.30pm – community assessment principles 
· Monday 24 February 2025, 5.30-8.30pm – community assessment principles 
· To be scheduled for a date in July 2025 – assess community housing providers’ responses to the community assessment principles 
· To be scheduled for a date mid-late 2025 – next steps 
· To be scheduled for a date mid-late 2025 – next steps    
 
Light refreshments and catering will be provided at each meeting. 

Remuneration  

This is not a paid position; however, members who attend the meetings will be provided with a $300 voucher. To qualify for the voucher members must attend the first three meetings.  
 
Code of conduct 

The commercial nature of this project requires Project Reference Group members to sign confidentiality deeds and a disclosure statement before the first meeting. Information received must be treated as confidential unless otherwise advised. 

In the event of a conflict of interest arising from any group member, the matter must be raised and considered, with a decision made by the Director of Homes Melbourne from the City of Melbourne.  

Members are responsible for ensuring that no breaches of the confidentiality deeds occur, and for ensuring there are no unauthorised media statements, press releases or responses to media queries, communications with external stakeholders, without the consent of the Director of Homes Melbourne. 
 
 

